Pandemic Emergency Management — Challenge & Tested Solution

Challenge identified:
Navigating the OHTs

Solution:
OHT name and contact list
o Reena populated a chart that aligns active DS agencies to OHTs
o Where possible, key contacts at the OHT are included (often difficult given
number of organizations and transitions)
o Also included, is the OHT website and contact info for the OHT. Where available,
an e-mail or link to the contact us web page

Steps to Implement:
1. Compiled list of OHTs and the Agencies that fall under them

Results
- How effective was this?
o Somewhat. The OHTs are not usually quick to respond

- Was this efficient? Was it quick to implement?
o Ittook time

- Would you recommend this to other agencies?
o The list may help be of use to some Agencies who do not know who to contact

Additional Considerations:
OHTs are very busy and don't always make time for Agencies

Lessons learned:
N/A

Further contact Person:
- Bryan Keshen (President and CEO, Reena): bkeshen@reena.org
- Mario Longo (Director Health Services, Reena): MLongo@reena.org
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