
Pandemic Emergency Management – Challenge & Tested Solution 
 
 

 

Date: January 13, 2022 
Person Consulted: Sandy Stemp, Chief Operations Officer, Reena 

Challenge:   
PPE supply chain issues 

Solution:  
Triage the PPE supplies per individual sites, including test kits  

Steps to Implement: 
1. Prioritizing sites  

 

2. Instead of large amounts on every site, consolidate and prioritize  
o When RATs were short supply, we brought them all to a centralized site.  
o We’ve created a mini-protocol to triage according to prioritization  

§ Supervisors touch base/check-in to advocate for supplies as needed  

Results   
1. How effective was this? 

- It has been effective as a temporary solution  
 

2. Was this efficient? Was it quick to implement?  
- Yes.  

 

3. Would you recommend this to other agencies? 
- As a temporary challenge  

Additional Considerations:  
N/A 

Lessons learned: 
Monitor supplies per location and develop methodology to ensure consistency of stock 
across locations 

Further contact Person:  
Sandy Stemp (COO,Reena) sstemp@reena.org 

 


