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KEY LEARNINGS + OUTCOMES

* Substantiation of link between participants, Microboards, Independent Facilitation, fee-for-service
providers, and Direct Funding models; sharing of York Region success stories with York Region
families to provide guidance and mentorship to others who may be interested in developing their
own sustainable and creative individualized options

* Provision of sustainable individualized housing models to eight people with minimal ongoing
ministry funding; mincreased capacity and utilization of Independent Facilitation; increased choices
for flexible supports ie. where people can choose where, and with whom they live

» Authentication of new “fee-for-service” models potentially influencing York Region residential
providers (TPAs and private) to build capacity to meet the needs of Direct Funding; movement
from reactive system to pro-active supported planning

CLICK HERE FOR PROJECT UPDATE

For more information on this proposal please contact:
Kelly Casey, HTF Coordinator, York Region Lifetime Independent Facilitation
info@yrlif.ca | 905 803-0336
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A “Devine” Life - Community Partners Initiative

Lambton County Developmental Services (LCDS)

Two men with a developmental disability currently receiving services in Lambton will be provided
affordable homes of their own (on Devine St. in one of two Habitat for Humanity-built link homes,

separate dwellings connected by a shared underground foundation).

Life Plan facilitators, in conjunction with the individuals, their families and support networks will gather to
identify goals, actions and objectives in support of community inclusion and successful independent living.
The process will culminate with a written, person-centered plan reinforcing the decisions and steps agreed

upon during the initial planning phase. Each plan will be regularly reviewed and updated quarterly.

Included are several community-based collaborations, such as with Lambton College, to promote

involvement and true citizenship - not just for the participants, but for all community members.

In their own words WHY IT MATTERS

Ontario’s strategy on poverty is guided by the vision of a province where every person has the
opportunity to achieve his or her full potential, and contribute to and participate in community. Authentic
social inclusion breaks down the stigma attached to people who are homeless, considered lower income,
or who have disabilities.

Addressing the needs of the entire community boosts resource allocation and generates social returns.
Combining resources - social, financial and human - provides much needed supports for people living
with a disability. There is a financial, and moral, imperative to use limited government resources to fund

interventions that work.

KEY INNOVATIONS

* Application of funding dollars toward a variety of customized personalized supports: non-traditional
paid supports; natural support in exchange for rent or career experience; respite and ‘live in’ support
opportunities

* Transition planning with measureable (QAM) objectives; provision of tools to family memlbers beyond

parents (such as siblings, nieces and nephews) to support their adult relative

* Building a strong commitment of families to maintain a large “family footprint” in the support and

engagement of their family memlber in the community
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KEY LEARNINGS + OUTCOMES

* Expanding capacity and sustainability of supports through community involvement (such
as career-based experience and affordable living options to fellow community members in

return for supports)

* Enhanced independence, relationship development and sense of belonging via person-direct-
ed planning/focus; responsibility of home ownership leads to having valued role and contrib-

uting to community

* Combining of allocated funding used in non-traditional ways helps expand resources and

reduce waitlists

CLICK HERE FOR PROJECT UPDATE

For more information on this proposal please contact:

Carla Alway, Quality Assurance Manager | calway®@lcds.on.ca | 519 882-0933
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Community Living Essex County

Adults with a developmental disability will be provided individualized technology solutions that are

customized according to their goals, needs, preferences, lifestyle and available resources.

Computers, tablets, and other technological devices can be used to convey step-by-step instructions
for daily tasks and needs, including: scheduling reminders to leave for work or to take medications;
facilitating visual contact with family and friends; many other applications to increase independence
and reduce reliance on others. Participants and direct support networks will be provided

comprehensive training in using the appropriate technologies.

In collaboration with the University of Windsor and St. Clair College, students will conduct research
and examine the effectiveness of technology-based supports. Experts from across North America will

serve as consultants on design and implementation of models.

In their own words WHY IT MATTERS

Technology-enabled supports empower people with disabilities; combined with meaningful
connections in the community and relationships with friends and family, technological solutions
provide quality and cost-efficient support services. Approximately 500 adults are waiting for supports

in Windsor-Essex County - new, innovative less costly options must be developed.

This model can be sustained and replicated, and provide individualized support services at
significantly lower cost than more traditional support models. The combined initial cost for hardware,
software, programming and implementation is minimal when compared to annual savings for paid

supports over a lifetime and the enhanced quality of life of the people we support.

KEY INNOVATIONS

» Selection of appropriate technology-enabled services to meet individual needs in a customized
fashion; part of Community Living Essex County’s REAL Change initiative, a transformation strategy

to design and offer innovative, modern, flexible, and affordable support options to families

» Creation of a Best Practices guide for implementing technology-enabled services in the

developmental services sector

* Supporting adults with an intellectual disability to live more independently in community through the

use of technology while facilitating engagement with natural support networks
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* Imagine! SmartHomes

KEY LEARNINGS + OUTCOMES

» Reduction of existing paid supports by 25% over a two-year period; increased system capacity
through offering less costly supports to people purchasing services; realigning of resources to those
on the wait list

* Provision of training modules and guides for participants to learn how to use technology, and for

direct support to implement technology; research study and data collection to assess quality of life

outcomes and effectiveness of technology as an alternative to some paid supports

» Creation of flexible support models which can be replicated in various situations including indepen-

dent living, employment situations, or within the family home

CLICK HERE FOR PROJECT UPDATE

For more information on this proposal please contact:
Shelbey Pillon, Project Manager, Smart Support
spillon@communitylivingessex.org | 519 776-6483 Ext. 276
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71/ Developmental Service Worker Cooperative Development Project

Disability Advocacy Network of Eastern Ontario - Intellectual Disability
(formerly United Families of Eastern Ontario)

The goal of this project is to provide nimble, community-based, person-directed supports to adults
with developmental disabilities, wherever they choose to live, through the creation of a Developmental
Services Worker Cooperative.

In-depth community consultations will guide a feasibility study for a new worker cooperative that
would offer community-based developmental services. In partnership with Algonquin College,
Developmental Services Workers who are interested in creating a worker cooperative will be provided
with training and mentorship in worker cooperative development. Developmental Services Workers
who participate in the project will be supported to create their own business plan for a new

worker cooperative.

In their own words WHY IT MATTERS

Individuals with disabilities and their families often have trouble finding, hiring, and retaining
Developmental Services Workers. If an individual is having difficulty accessing high-quality,
individualized support services, then their choice of housing options becomes unnecessarily limited.

We believe that the creation of a worker cooperative could improve community access to
developmental services. Improved access to services will mean that adults with developmental
disabilities will have more housing options.

Our whole community will benefit from adults with disabilities being able to choose where and how
they wish to live.

KEY INNOVATIONS

» Collaboration among individuals with disabilities, families, educators, agencies, policy makers,
multiple levels of government, private sector and community organizations exploring a new strategy
for developmental service provision in the community

* Application of the worker cooperative model to address the interrelated needs of adults with
disabilities, their families, Developmental Services Workers, and the broader community

* Development of new business representing an attractive employment option for Developmental
Services Workers which will enhance community access to flexible, person-directed, individualized

supports for adults with disabilities and their families
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KEY LEARNINGS + OUTCOMES

« Community consultation and examination of the viability of using the worker cooperative

model to improve community access to developmental services

* Training of Developmental Services Workers in small business development and providing
support to workers to create business plans for a new Developmental Services Worker
Cooperative; sharing of lessons learned and exploration of potential for expansion and

replication in other parts of Ontario

* The use of the worker cooperative model is expected to result in more reliable access to
high-quality, individualized services for community memlbers with developmental disabilities,

while also achieving better working conditions for Developmental Services Workers

CLICK HERE FOR PROJECT UPDATE

For more information on this proposal please contact:
Minda Bojin, Coordinator: United Families of Eastern Ontario TBC
mindabojin@gmail.com | 613 852-2175
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Coalition des familles francophones d’Ottawa

Accessing new housing for adults with a developmental disability is strenuous work. The project
“Passage vers mon proper toit I“ (or ‘Moving to a Place of my Own!") by the Coalition des familles
francophones d’'Ottawa (CFFO) will lead to the creation of self-assessment tools and the sharing of
lessons learned. Those will help parents, guardians and stakeholders to reduce the administrative burden,
define person-centered housing solutions and practical services for five persons.

The writing of a guide of available resources including traditional, visual and automated guidance tools
will seek to inform community members of established research findings and testimonials. The final
product will include a variety of possible courses of action, the results of pilot projects as tested for their
effectiveness in guiding individuals to their preferred housing solution, thereby making their lives as
autonomous and safe as possible.

In their own words WHY IT MATTERS

Housing is fundamental to social justice and personal dignity. Access to housing confers responsibility,
autonomy, and enhances self-confidence. Thousands of people living with intellectual or developmental
disability in Ontario are currently on waiting lists for access to housing solutions, sometimes for as long
as twenty years.

Transition to housing is a complicated process because of the wide range of support services that
individuals may require. Unfortunately, access to housing is disrupted by administrative and financial
difficulties (as well as some discrimination and the exhaustion of family members). The Coalition aims
to address these issues by developing tools and cataloguing resources to ease the transition of persons
involved, so that they can move to ordinary housing like any full-fledged citizen.

KEY INNOVATIONS

» A participatory approach inclusive of persons with an intellectual disability and other stakeholders
such as parents, counselors, care coordinators, etc.

» A flexible implementation based on four pillars to achieve continuous improvements:
1) improving knowledge: researching and learning; 2) developing partnerships;
3) forging a guide and various tools; 4) raising awareness, community involvement and fundraising

» Five pilot projects putting the tools developed into action as well as to test them through a
structured assessment
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KEY LEARNINGS + OUTCOMES

* Preparing, publishing and distributing a user-friendly guide and comprehensive tools in order to ease
the transition to suitable housing solutions

* Fundraising and developing partnerships with community members, infrastructure businesses,

academic institutions, and government services

* Pilot projects that accompany individuals in seeking housing solutions with follow-up of their

transition, as well as reporting on lessons learned

CLICK HERE FOR PROJECT UPDATE

For more information on this proposal please contact:
Serge Lavoie, Project Director for the CFFO | serge.lavoie@cffo-ottawa.org | 613 612-9764

039 I



S/
partners

FOR PLANNING

smart planning strategies. creative tools. sustainable solutions.

rparca 1 E



