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Oak
Digital by Design: Transforming Workforce Operations for DS Agencies

Presenter: Jose Lopez, Manager - Digital Transformation (Business Analysis & Client Support), Invorg Inc.; Joseph
Edward, Founder & CEO/Chief Digital Transformation Officer, Invorg Inc.; Katie Coughlin, CPA, CMA, is the
Executive Lead of Corporate Services at PHSS

Description:
Explore Digital by Design, an award winning platform that supports workforce operations in developmental
services. This session focuses on scheduling and timesheet functions that help manage shifts, reduce
administrative work, and improve visibility across teams. Learn how consistent data and improved oversight can
support better decision making, reporting, and more efficient operations.

Regency A
Local AI for Nonprofits: A Simple Introduction

Presenter: Aaron Watson, Information Systems Manager, Community Living Chatham Kent

Description:
Learn the basics of running local AI models and how they can be used in nonprofit settings. This session will
walk through the benefits and limitations of local AI and introduce free tools to help you get started. Through a
live demonstration, attendees will see how to install and use these tools, along with practical examples that
show how AI can support everyday tasks within developmental services organizations.

Regency B
Lenovo

Tour the Lenovo solution pavilion; Visit us at Regency A for a hands-on technology tour with the Lenovo team

9:35 AM - 10:25 AM



Regency C
Co-Design in Action: Designing Services with People and Technology

Presenter: Christian Otte, VP Digital Technology and Innovation, Karis Disability Services; Jeff Ham; David
Nickerson, Strategic Projects Specialist; Dzidra Halar, Co-design Consultant and Self Advocate

Description:
Learn how co-design can improve services by bringing together lived experience and technology. This session
shares practical examples of how co design has been used to create better supports for people and families.
Attendees will gain insight into the process, benefits, and lessons learned, along with ideas they can apply to
their own work to create more inclusive and effective services.

Chelsea 1
Using Apple Shared iPad to Support a Mobile Workforce

Presenter: Dan Grace, IT Network and Infrastructure Manager, Karis Disability Services

Description:
This session explores how Apple Shared iPad can support a mobile workforce by allowing multiple staff to
securely use the same device. Learn how Karis Disability Services implemented this approach using Microsoft
Intune and Apple Business Manager to manage and secure devices. The session will highlight practical benefits,
lessons learned, and key considerations for organizations looking to improve access to technology in the field.

Chelsea 2
Google Sheets x Gemini: Making Tracking and Analysis Accessible

Presenter: Dan Logan, Director of Innovation and QA, Community Living Windsor

Description:
This session introduces how Gemini within Google Sheets can make data tracking and analysis more accessible.
Using simple prompts, staff can build and manage spreadsheets without advanced knowledge of formulas.
Attendees will see how data can be quickly analyzed to generate reports and summaries, helping teams track
trends, monitor performance, and share insights more easily across their organization.

Canterbury
HACKED!

Presenter: Dave Ferguson, CEO, Ottawa Carleton Association for Persons with Developmental Disabilities; 
Daniel Rajanayagam, Vice President - Operations, Pathway Communications

Description:
This session shares a real-world cybersecurity incident that impacted organizational operations. Learn what
happened, how the breach occurred, and the immediate and long-term impacts. The presentation will walk
through the response, recovery efforts, and key lessons learned, offering practical insight for organizations
looking to strengthen their cybersecurity awareness and preparedness.



Cambridge
Respite Now: Supporting Our Communities with All Respite Needs

Presenter: Tanya Yakeley, Community Living Kawartha Lakes and Community Living and Respite
Northumberland; Sherrie Croke, Respite Now Coordinator

Description:
Respite Now is a free and easy to use app that connects caregivers with verified independent support workers in
their local community. This session demonstrates how the platform helps families find support quickly, reducing
the time and stress involved in securing care. Attendees will see how to create a caregiver profile and how the
app matches users with workers based on their needs and preferences. The session will also highlight how the
platform supports access to flexible and culturally appropriate respite options across Ontario.
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