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Agenda

• What is a Mentor

• What is coaching

• Process of Coaching & Mentoring with the New Core Comps

• Self Assessment Process

• When does a leader's role move into coach/mentor

• Resources available to you to assist with Coaching/Mentoring

• Employee Confirming Growth Stage and next steps 

• Resources 



What is a mentor?

The mentor is a source of wisdom,
teaching and support. 

Ideally, the mentor will challenge the 
mentee to think differently and open their 
mind to different perspectives.

The mentor supports the mentee in 
identifying goals and areas of learning to 
share the overall agenda of the 
relationship.
(DSHRS, 2017)

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://gogojob.site/111187/Mentoring-The/
https://creativecommons.org/licenses/by-nc-nd/3.0/


What is a coach?

What coaching looks like:

Contact

Connections

Respectful

Disciplined



Process of Coaching and Mentoring with the Core 
Competencies

Learn about the Core Competencies

Complete a Self-Assessment

Share your results to your mentor/coach/supervisor

Participate in coaching with your mentor/coach/supervisor

Complete growth activities using Developmental Resource Guide 

Complete another self-assessment, to show development to next level.



• Self-assess to determine what growth stage you are at
• Work with a mentor to discuss results and help create a 

development plan
• Try and focus on 1 or 2 competencies at a time





https://www.dscorecomp.com/assessment_post/advocacy/








• This tab has tips and a video leaders can watch to help 
them with a coaching session with their employee

• Discussion Planner Guide
• Development Resource Guide

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.dscorecomp.com/storage/2022/10/9.-Core-Competencies-Discussion-Planner.docx.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.dscorecomp.com/storage/2022/09/6.1-Development-Resource-Guide-PDF.pdf


Discussion Planner

• It is a Step-by-Step guide on what happens once the employee 
completes the self assessment

• Has tips in it on how the employee and coach/mentor can prepare 
for the session

• Have a template development plan you can use  

What is it?



Discussion Planner

1. Complete Self Assessment

2. Share Results 

3. Prepare for the coaching session

Steps



Discussion Planner

Prepare for the Session

Employee Supervisor/Manager/Leader

Review results of Self Assessment and DRG. Think of goals 
and activities that could be done to achieve goals. 

Demonstrate interest in employee’s development. Review 
results of the employee’s self-assessment and the DRG in 
advance of the meeting to prepare for the discussion. 

Prepare to be open to feedback. Create a climate that is supportive of the employee’s 
development. Limit discussion and ensure privacy and 
confidentiality of the conversation. 

Set realistic goals Provide timely coaching and behaviour examples to support 
coaching. Guide the discussion with out dominating or 
determining the outcome. Actively listen, offer your insight 
and check for agreement with the employee.

Identify any challenges to achieving goals or completing 
development activities. 

Provide feedback and follow-up on the employee’s 
progress. Recognize the employee’s strengths and growth.

Take ownership for growth and development Support the employee to take ownership for their goal and 
be future focused on development. 



Discussion Planner

• Demonstrate Interest

• Create a supportive climate

• Guide the discussion

• Be prepared to provide timely feedback

• Support the employee to take ownership

Tips for Preparing for a Coaching Session



Discussion Planner

4. Meet to Discuss

5. Determine Development Plan

6. Implement a Development Plan

7. Follow-up and evaluate development plan 

Steps continued



How do you help create this with the employee?

Development Plan



Development Resource Guide



• Practical tool to support the employee in planning and managing 
their professional development

• Provides suggestions for development activities related to all core 
comps

• Assist you in generating ideas and providing direction as you create 
and develop the development plan

Development Resources Guide

What is it?



• Organized by Competency and their associated growth levels

• Each Core comp guide gives you:

• Definition of the competency and the growth stages

• Mix of activities 

• Books, videos and movies 

What can be found in it?

Development Resources Guide



Development Resources Guide

Behavioural Indicators and Activities to Assist with Competency Development



• Spend time planning and be focused on the activities the you try 

• Focus on competency areas relevant to you, your current or the next 
step in your career

• Consult with others

• Build in milestones and assess you progress

• Discuss what you learn

• Keep at it

Building a Development Plan - Tips!

Development Resources Guide



FAQ

What happens once the employee has completed 
the development guide?

• They would redo the self-assessment
• As their coach you would review and then confirm with them 

they are at that stage

• If they are still not at that growth stage, then you would do 
another development plan with them 



FAQ

What happens if the employee sends you a self-
assessment and they are already at that growth stage?

• As their coach/mentor you would review and then confirm with 
them they are at that stage

• The employee can then confirm their stage and take the next 
growth stage self-assessment









Resources

1. Discussion Planner

2. Developmental Resource Guide

3. Preparing for a Coaching Session

4. Be a Better Manager and Coach with 5 Lessons from Ted Lasso

https://www.dscorecomp.com/storage/2022/10/9.-Core-Competencies-Discussion-Planner.docx.pdf
https://www.dscorecomp.com/storage/2022/09/6.1-Development-Resource-Guide-PDF.pdf
https://www.dscorecomp.com/storage/2022/09/7.-Preparing-for-a-coaching-session-Supervisor-Final.pdf
https://hsi.com/blog/be-a-better-manager-and-coach-with-5-lessons-from-ted-lasso
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