	
	Module 1:  Learning the Basics
	Module 2:  Working with Emotions
	Module 3:  Addressing Stress
	Module 4:  Building Culture
	Module 5:  Talking Openly

	
	Purpose:  To create a foundation for increased MH awareness, improved understanding and reduced stigma to foster a safe, supportive and mentally healthy work environment
	Purpose:  To learn skills and knowledge to help identify, understand and work with your own emotions and those of others.
	Purpose:  To develop by learning where stress comes from, what strategies can help manage it and what tools and resources are available to support MH and well-being
	Set conditions for a psychologically safe and supportive work environment by building knowledge and practical skills that empower employees.
	Foster an atmosphere of respect, inclusion and psychological safety by giving employees at all levels the knowledge and tools to engage in open, productive dialogue.

	
	Launch date:  June 2020
	Launch Date:  September 2020
	Launch Date:  December
	Launch Date:  March 2021
	Launch Date:  June 2021

	Materials· 

	· Kick Off Presentation & Poster – sent June 8
· Learning the Basic Poster & Infographic –Mission Possible 
· MH Tip of the Week 8
	· Working with Emotions Poster & Infographic
· Mental Health Tip of the Week
	· Addressing Stress Poster & Infographic
· Mental Health Tips of the Week
	· Building Culture Poster & Infographic
· Mental Health Tips of the Week
	· Talking Openly Poster & Infographic
· Mental Health Tips of the Week

	Resources & Worksheets· 

	· MH 101 – · 

· – sent Facilitation Tips 

Language Do’s and Don’ts and sent link to  the Free Tools for resources under Workplace Strategies for MH (https://www.workplacestrategiesformentalhealth.com/)
· How to Tell if Someone is Struggling with Their MH 
	· Train Your Brain to Master Your Mood
· Tips to Improve Your Emotional Intelligence Activity 
· Worksheet: Train Your Brain
	· Identifying Job-related Stressors
· Tips to De-stress at Work
· Mindful Moments Quick Reference Card
· De-stress Tips for Teams
· Worksheet: Stop Stressing Out
	· Your Role in Fostering a Positive Work Culture
· Supporting the Mental Health of Your Team (for managers)
· Why Kindness Matters
· Quick and Easy Ways to Practice Gratitude Every Day
· Setting Conditions: Cheat Sheet for Managers
	· Navigating Disclosure
· Responding to MH Concerns (for managers)
· Supporting the Mental Health of Your Team (for managers)

	Videos & On-Demand Webinars
	· Video:  MH & Mental Illness Webinar
· Video:  Talking About Stigma
	· Video: ManagingYour Mood
· Video: Emotional Intelligence Webinar: ManagingYour Mood
· Webinar: Developing Your  Emotional Intelligence
	· Video:
· Understanding Stress
· Video: Building Resilience
· Webinar: Building Your Resilience
	· Video: Work Culture is Everyone’s Business
· Video: Practicing Positivity
· Get up to Standard Video Series
	· Video: Supporting Someone Who May Be Struggling with their Mental Health
· Webinar: Having Difficult Conversations

	Activities (Physical & Online)
	· Facts of the Matter Quiz

	· Stop & Think
· Building Emotional Intelligence Card Pack
· Meet Your Match
	· Stress Less Quiz
· De-stress Dice
· Stress-busting for Teams
· Mindful Moments Meditation
· Series (Audio Clips)
	· Mission: Possible
· Q&A Corner
· Kindness Cards
	· Let’s Get Talking Online Activity
· Let’s Get Talking Employee Card Pack
· Let’s Get Talking Manager Card Pack
· Let’s Get Talking .ppt (for employees)
· Let’s Get Talking .ppt (for managers)

	         Measure
	· Facts of the Matter Quiz Report
	· Stop & Think Report
	· Stress Less Quiz Report
	· Mission: Possible Report
	· Let’s Get Talking Report






Notes:
· Each learning module is presented over a three-month period.
· Each week over the three-month period, the materials, resources, etc. will be distributed to the managers for presentation to their team.  
· All resources are available in an electronic format.  If managers would like the physical resources; HR can drop them off at their personal address.
· Managers are encouraged to use these resources for a quick discussion at the beginning of team meetings (virtual or otherwise) and to make all resources easily available on the area and for those working remotely.  Managers are encouraged to have a lot of fun with this and “assign” homework.
· HR is the facilitator of all materials and will recommend ways to present all materials/resources to staff when distributed.
· Managers (Ambassadors) are strongly recommended to use the portal on a regular basis in order to consistently promote this initiative to successfully build and maintain a positive MH culture.   
· A baseline will be determined by using a pre-test (incorporating the learning modules) at the beginning of the launch.  
· Our baseline of absenteeism related to mental health is generated from our “sick report” 
· The program will be measured (reduction in absenteeism, employee engagement, etc.) by running Not Myself Today reports on a weekly basis to determine the number of staff that have set up their profile through the portal, how many people are completing the “work” on the website. Review our “sick reports” after each module.  Post-test will be distributed after the final learning module.
· Overall engagement within the organization will be measured by increased participation in Bethesda events (i.e. Pedometer Challenge, Chili Cook-Off, etc.).  Participating in the NMT initiative will be incorporated into the Bethesda Rewards Program.
· Program effectiveness will be determined by generating reports during each module and focus on further learning where necessary.
· [bookmark: _GoBack]The program will flush out concerns through the organization by promote communication and discussion.  My hope is that this initiative will encourage staff to discuss concerns openly with their supervisors without fear of repercussion


